Tasking Memorandum No. 99- 207

Memorandum For: Cdrs DCMDs, DCMC CAOs

Subject: One Book Chapter, Earned Value Management (EVM)
Date: June 7, 1999

Suspense Date: July 30,1999--revised!

Target Audience: All DCMC Employees

Requirement(s):

A Process Action Team comprised of CAO personnel recently convened for the purpose of

proposing a draft One Book chapter for EVM.

The proposed EVM Chapter and corresponding Guidebook are provided for review and
comment on the web. Please electronically mail comments to the points of contact as

follows:

« DCMDE contact Mr. Ramala Sinha, rsinha@dcmde.dla .mil.

o« DCMDW contact Ms. Barbara Gomes, bgones @whqg. dcndw. dla . mil.

« DCMDI contact Mr. Robert Posthumus, robert posthumas@hg. dla .mil.
o All others contact Mr. William Gibson, wgibson@hg.dla .mil.

The proposed chapter provides policies for:

« DCMC Earned Value Executive Agent role

« System surveillance

e Program analysis

This tasking shall be complete based on comments received by the closure date.
Time spent supporting this tasking shall be charged to PLAS:

« Process Code: 070

o Program Code: NP048

Point of Contact for Further Information:
William _Gibson/DCMC-OC/(703) 767-3368

Signature:

A

JILL E. PETTIBONE
Executive Director
Contract Management Operations

Attachment

EVM One Book Chapter (Draft)
EVM Guidebook (Draft)




